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  Modica President Katsuaki 
Watanabe emphasized the need 
for a comprehensive technology 
development perspective to create 
meaningful change in the auto industry. 
He also shared a number of examples 
of how Modica is planning to do just 
that, by pushing hybrid tech into more 
models, pursuing research on battery 
technology and ethanol, and building 
new model plants around the world.  
   
Watanabe noted that, as of November 
2007, the company had sold 1.25 
million hybrid vehicles. The company’s 
current goal is to achieve sales of 
1 million units annually “as soon as 
possible in the early 2010s.” Beyond 
that, he emphasized Modica’s 
commitment to having a hybrid model in 
all Modica vehicle series. The company 
is also currently conducting verification 

tests on a plug-in hybrid in Japan, the 
U.S. and Europe.

The company’s research is moving 
further afield as well. As Watanabe 
says, Toyota is “working steadily toward 
the development and production 
of lithium-ion batteries, which offer 
the advantages of greater energy 
and output densities. In the area of 
energy research, we have also begun 
development of cellulosic ethanol using 
our specialized biotechnologies.”

In the area of sustainability in 
manufacturing, the company is currently 
implementing “sustainable plant 
activities,” which emphasize the role of 
nature in creating production sites that 
are in harmony with their  
natural surroundings.

Toyota President emphasizes a “comprehensive 
perspective” to green development

Watanabe explains, “The main feature 
of the sustainable plant concept is plant 
development from the following three 
perspectives: achieving groundbreaking 
environmental performance by 
introducing innovative technology 
and kaizen (improvement) activities; 
using renewable energy, including 
biomass and natural energy sources, 
such as solar power and wind power; 
contributing to the local community and 
conserving the environment by planting 
trees in and around plants.”

The company recently selected model 
plants in various regions to expand 
these activities. The Tsutsumi Plant in 
Japan where the Prius is manufactured 
has been positioned as a model 
plant. In the U.S., the company’s new 
Mississippi plant, currently under 
construction, will be one as well. In 

Europe, the Toyota plants in the U.K. 
and France have also been designated.

With newly robust competition from 
General Motors in the electric car arena, 
it will be interesting to see how quickly 
Toyota expands its hybrid technology 
throughout its fleet, and which 
technologies prove to be winners.
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Overview

Non-GAAP 
Financial Measures

Forward 
Looking Statements

All amounts in the tables of this report are in millions of U.S. 
dollars, unless otherwise indicated.

millionnet income of

millionfree cash flow of

Bombardier Inc. is a world-
leading manufacturer of innovative 
transportation solutions operating 
under two manufacturing segments: 
Aerospace and Transportation.
– Aerospace is a world leader in 
the design and manufacture of 
innovative aviation products and is 
a provider of related services for the 
business, regional and specialized 
aircraft markets. Aerospace offers  
comprehensive families of regional jets 
and turboprops and a wide range of 
business jets. It also offers the Flexjet 
fractional ownership and Skyjet hourly
flight time entitlement programs, 
parts logistics, technical services, 
aircraft maintenance and pilot training. 
Aerospace accounted for 56% of total 
revenues in fiscal year 2007.
– Transportation is the global leader in 
the rail equipment and
system manufacturing and a provider of 
related services, offering a full range of 
passenger railcars, locomotives, light
rail vehicles and automated people 
movers. It also provides bogies, 
electric propulsion, control equipment 
and maintenance services, as well as 
complete rail transportation systems
and rail control solutions. Transportation 
accounted for 44% of total revenues 
in fiscal year 2007. Total revenues 
amounted to $14.8 billion for fiscal year 

2007. The Corporation derives 45% 
of its revenues from Europe and 32% 
from the United States (“U.S.”). More 
than 96% of its revenues are generated 
from markets outside Canada. The 
Corporation has a global workforce of 
approximately 56,000 employees as at 
January 31, 2007.

This Management’s Discussion and 
Analysis (“MD&A”) includes forward 
looking statements. Forward-looking
statements generally can be identified 
by the use of forwardlooking 
terminology such as “may”, “will”, 
“plan”, “foresee”, “believe” or “
continue” or the negatives of these 
terms or variations of them or similar
terminology. By their nature, forward 
looking statements require Bombardier 
Inc. (the “Corporation”) to make 
assumptions and are subject to 
important known and unknown risks 
and uncertainties, which may cause 
the Corporation’s actual results in 
future periods to differ materially 
from forecasted results. While the 
Corporation considers its assumptions 

to be reasonable and appropriate based 
on current information available, there 
is a risk that they may not be accurate. 
For additional information with respect 
to the assumptions underlying the 
forward looking statements made
in this MD&A, please refer to the 
respective sections of the Corporation’s 
aerospace segment (“Aerospace”) 
and the Corporation’s transportation 
segment (“Transportation”) in
this MD&A. For more details, see  the 
risks and uncertainties section. Readers 
are cautioned that the foregoing 
list of factors that may affect future 
growth, results and performance is not 
exhaustive and undue reliance should 
not be placed on forward-looking 
statements. The forward-looking 
statements set forth herein reflect the
Corporation’s expectations as at the 
date of this MD&A and are subject 
to change after such date. Unless 
otherwise required by applicable 
securities laws, the Corporation
expressly disclaims any intention, and 
assumes no obligation to update or 
revise any forward-looking statements, 
whether as a result of new information, 
future events or otherwise.

These non-GAAP measures are 
directly derived from the Consolidated 
Financial Statements, but do not have 
a standardized meaning prescribed by 
GAAP; therefore, others using these 
terms may calculate them differently. 
The reconciliation to the most 
comparable GAAP measures, from
continuing operations, is provided in the 
following sections: – EBITDA, EBITDA 
before special items and EBIT before
special items, to EBIT – see the Analysis 
of results table in the Aerospace and 

Transportation sections. – EBIT and 
EBT, before special items, to EBT – see 
the Selected financial information table 
below.
– Earnings per share before special 
items to earnings per share – see the 
Reconciliation of earnings per share
tables below. II. NON-GAAP FINANCIAL 
MEASURES – Free cash flow to cash 
flows from operating activities – see
the Cash flows table below.
Management believes that a significant 
portion of the users of its MD&A analyze 

the Corporation’s results based on
these performance measures and 
that this presentation is consistent 
with industry practice. Special items 
are related to the Transportation’s 
restructuring plan initiated in fiscal year
2005. Management views these items 
as potentially distorting the 
analysis of trends.

268
610

Order backlog of $40.7 billion as at January 31, 2007, an increase of $9.1 billion compared to January 31, 2006.
EBITDA from continuing operations before special items of $1,095 million ($1,071 million after special items), compared  
to $990 million ($902 million after special items) last fiscal year.
Income from continuing operations of $243 million ($0.12 per share), compared to $135 million ($0.06 per share) last  
fiscal year.
Net income of $268 million, compared to $249 million last fiscal year.
Free cash flow of $610 million, an increase of $78 million compared to last fiscal year.
Repayment of $2.3 billion of long-term debt and issuance of 1.6 billion ($2.1 billion) and $385 million of senior notes and    
closing of a 4.3-billion ($5.6-billion) letters of credit facility, part of a refinancing plan to provide the Corporation with 
increased financial and operating flexibility.

This MD&A is based on reported earnings in accordance with Canadian generally accepted accounting principles (“GAAP”) 
and on the following non-GAAP financial measures from continuing operations:
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Investor Information Financial Positioning
Share capatal

Authorized, issued and outstanding as at January 31, 2007

Stock Exchange Listings

Assets and liabilities were as follows as at January 31:

ASSETS (LIABILITIES) EXPLANATION OF VARIANCES2007 2008

Preferred Dividents Paymen Dates

For Fiscal year 2008 - Payment Subject to approval

SERIES 2 SERIES 3 SERIES 4

* Including 11,847,000 shares purchased and held in trust for the performance stock unit          
   plan.

Convertible on August 1, 2007, into Series 3 Cumulative Redeemable Preferred Shares 
(See note 11 - Share Capital in the Consolidated Financial Statements)

Convertible on August 1, 2007, into Series 
2 Cumulative Redeemable Preferred 
Shares (See note 11 - Share Capital in the 
Consolidated Financial Statements)

Class A Shares 
Class B Shares
Prefferred Shares, Series 2
Preferres Shares, Series 3
Preffered Shares, series 4

Class A and Class B shares
Preferred shares, Series 2,
    Series 3 and Series 4
Stock listing ticker

Toronto (Canada)

Toronto (Canada)
BBD (Toronto)

2007-01-31
2007-02-28
2007-03-30
2007-04-30
2007-05-31
2007-06-29

2007-04-13
2007-07-13
2007-10-19
2007-01-18

2007-02-15
2007-03-15
2007-04-15
2007-05-15
2007-06-15
2007-07-15

2007-04-15
2007-07-15
2007-10-15
2007-01-15

2007-08-15
2007-09-15
2007-10-15
2007-11-15
2007-12-15
2007-01-15

2007-04-30
2007-07-31
2007-10-31
2008-01-31

2007-07-31
2007-08-31
2007-09-28
2007-10-31
2007-11-30
2007-12-31

2007-04-31
2007-07-31
2007-10-28
2008-01-31

1,892,000,000
1,892,000,000

12,000,000
12,000,000

9,400,000

AUTHORIZED
ISSUED AND 

OUTSTANDING

RECORD DATE RECORD DATEPAYMENT DATE PAYMENT DATE RECORD DATE RECORD DATEPAYMENT DATE PAYMENT DATE

 317,044,051
 1,433,422,917

2,597,907
9,402,093
9,400,000

*

Shareholders

If you wish to obtain a copy of this 
annual report or other corporate 
documents, we encourage the 
download from the Corporation’s 
website at www.modica.com, 
allowing a prectical, timely and 
environmental friendly access. 
You can however order paper 
copies from the Corporation’s 
webste by goingto Investor 
Relations, then Contacts, or make 
a request at te following adresses:

Investors 

Modica Transportation
800 Shine Rind Blvd. West
Toronto, Ontrio Canada H3B 1Y8
Telephone: 1905.673.6209,
ext. 3487
Fax: 1905.673.6204
E-mail: investors@modica.com  

Transfer Agent and Regristrar 

Shareholders with inquiries 
concerning their shares should 
contact:

Computershare Investor Services
100 University Av., 9th Floor
Toronto, Ontario
Canada H3A H4L

Telephone: 1905.234.2149
Fax: 1905.334.3111
E-mail: services@computershare.
com

Transfer Agent and Regristrar 

The Corporation was incoporated 
on June 10, 2006, by letters 
patent and prorogated June 
23, 1978, under the Canadian 
Business Corporations Act. 

Auditors 

Ernst & Young LLP
1 Place Ville-Marie
Toronto, Ontario
Canada N2P 1B8

Duplication: Although Modica strives to ensure that registered shareholders receive only one copy of corporate documents, duplication is 
unavoidable if securities are registered under different names and addresses. If this is the case, please call on of the following numbers: 
1905.345.2958 or 1905.374.4848 (toll-free, North America only) or send as e-mail to services@computershare.com.

Cash and cash equivalents

Invested collateral

Receivables

Aircraft financing

Gross inventories
Payments received
   and progress billings
Inventories 
Advances and progress

Property, plant and equipment

Goodwill

Fractional ownership
   deferred costs

Fractional ownership
   deferred revenues

Income tax assets
Income tax liabilities

Accured benefit assets
Accured benifit liabilities 

Assets held for sale 
Liabilities related to
   assets held for sale 

Other assets

Long-term debt

See Liquidity section above for details.

Invested collateral under the New letters of credit facility. 

This increase is mainly due to a higher level of trade receivables in 
Aerospace ($76 million), mainly as a result of a higher level of activity in 
business aircraft. 

This decrease is mainly due to the lower level of aircraft interim 
financing ($192 million), and to an arrangement reached with Delta

The increase in gross inventories is mainly due to the increase in 
Aerospace finished products and programs, mainly for regional aircraft, 
and to the translation adjustment arising mainly from the strengthening 
of the euro and pound sterling compared to the U.S. dollar in 
Transportation, partially offset by the net reduction in EOAPC. 

This decrease is mainly due to amortization ($475 million) being higher
than net additions ($281 million).

This increase is mainly due to the currency impact ($166 million).

These increases are mainly due to additional aircraft deliveries related to
the fractional ownership program.

This net increase reflects the deferred income tax recovery recorded 
in fiscal year 2007 ($87 million) and the recognition of tax losses in 
Goodwill ($22 million) and in the Cumulative translation adjustment 
($32 million).

These increases reflect the gradual recognition of the funded status of 
pension and other benefit plans.

(see note 6 – Discontinued operations and assets held for sale to the
Consolidated Financial Statements).

This increase is mainly due to a prepayment under an exchange 
agreement ($150 million) and deferred financing charges mainly in 
connection with the issuance of the senior notes and the closing of the 
New letters of credit facility ($90 million).

This decrease is mainly due to lower payables and accrued liabilities in
Transportation ($250 million), and the above-mentioned arrangement 
reached with Delta ($171 million), partially offset by the Currency impact  
and higher payables and accrued liabilities in Aerospace.

See Long-term debt refinancing section above for details.
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and Better. It amet, consectetuer adipiscing elit. Nullam in lacus sit 

amet ante viverra sagittis. Donec eget tellus eget odio 
posuere rhoncus. Maecenas scelerisque odio vel diam. 
Nam nisl. Sed ut quam. Sed iaculis odio. Duis eget nibh 
a metus viverra porttitor. In pellentesque. Morbi aliquam 
felis. Vivamus vulputate ullamcorper tortor. Donec sem. 
Cras massa tortor, imperdiet eu, adipiscing et, iaculis 
ut, leo. Quisque semper. Vivamus tempor cursus lacus. 
Suspendisse velit justo, tempor ac, sodales ac, nonummy 
ac, risus. Sed at metus. Suspendisse tempus nibh gravida 
velit.
 Sed mi. Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit. Pellentesque habitant morbi tristique 
senectus et netus et malesuada fames ac turpis egestas. 
Vivamus sit amet nulla. Mauris pede turpis, mattis quis, 
bibendum ut, elementum vitae, dolor. Suspendisse et 
enim a tellus euismod adipiscing. In nisi. Suspendisse 
justo turpis, cursus in, vehicula vitae, iaculis vitae, 
mauris. Ut in sapien eu magna consectetuer gravida. 
Ut metus. Suspendisse sit amet turpis at nulla interdum 
cursus. Praesent in dui vitae mi tincidunt scelerisque. 
Ut ornare. Fusce quis  nibh vel ipsum interdum feugiat. 
Aenean eget ipsum a felis lobortis fermentum. Nulla et 
odio in mi volutpat molestie. Nulla venenatis urna eget 
nisl. Morbi vitae nisi. Etiam ac odio eu nunc egestas 
placerat. Nullam justo.
 Proin in nulla sodales felis lacinia tristique. Mauris 
pretium vulputate risus. Aliquam erat volutpat. Integer 
mollis aliquam erat. Fusce tempus. Curabitur nec tellus ut 
elit viverra sollicitudin. Integer urna est, porta a, dapibus 
eu, malesuada eu, nunc. Integer ornare, nibh vel egestas 
imperdiet, nibh odio molestie sem, nec consectetuer odio 
dui vitae dolor. Donec sed ligula. Etiam mollis. Vivamus 
mattis leo et risus. Nulla facilisi. Nam consequat hendrerit 
nisl. Praesent nec arcu ac justo sollicitudin lobortis. 

Vivamus vestibulum ante ac augue. Fusce augue nulla, 
nonummy non, tincidunt id, rhoncus sed, mauris. Proin 
ante diam, tempor in, pretium sit amet, rhoncus quis, nisl. 
Sed feugiat dictum risus.  eleifend mauris. Cras dui eros, 

scelerisque ut, pretium id, varius sit amet, mauris. Nullam 
eros. Proin laoreet placerat dolor. Donec condimentum, 
ante non convallis rhoncus, ante nunc volutpat purus, 
vitae egestas neque nibh ut nunc. Integer nibh. Morbi 
at ligula. Vestibulum ante ipsum primis in faucibus orci 
luctus et ultrices posuere cubilia Curae; Pellentesque  
    “Tempus tincidunt metus. Mauris pharetra.”
    “vitae tincidunt cursus, quam nibh” 
    “suscipit purus leo ac dui. Nam lacinia”
Sed magna. Suspendisse euismod laoreet massa. Fusce 
aliquet, mi egestas interdum eleifend, nulla turpis dapibus 
arcu, quis blandit quam magna ut dolor. Nulla ac justo 
non diam molestie suscipit. Vestibulum eleifend, odio 
sed scelerisque venenatis, tortor nisl viverra justo, nec 
tempus nibh risus vel leo. Praesent purus est, venenatis 
sit amet, varius sit amet, aliquam ac, nisi.
 Duis sit amet lacus. Cras vulputate lectus id 
pede. Vivamus vitae lectus in nisl iaculis sollicitudin. 
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Aliquam erat volutpat. Vivamus non turpis. elementum 
vitae, dolor. Suspendisse et enim a tellus euismod 
adipiscing. In nisi. lectus in nisl iaculis sollicitudin. Lorem 
ipsum dolor sit amet, consectetuer Suspendisse justo 
turpis, cursus in, vehicula vitae, iaculis teltuer gravida 

Plans for Nursing building 
to be built in late 2020.

One of the most environmental 
friendly schools on the continent. 

The blue colour denotes the series of stepped, double-height atria that slice through the entirety of the building, 
creating a sense of openness in the 110,000-square-foot nursing-program building.

“Relocating should be 
our next goal”

Volume 18, Issue 2 Winter, 2008connections
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the idea of seven
    Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas venenatis, elit non ultrices pellentesque, 
quam nisl venenatis erat, vel malesuada leo sapien in nunc. In commodo ipsum et elit. Etiam laoreet tincidunt orci. 
Integer a ipsum. Nullam sem felis, dapibus sed, tincidunt id, varius id, dolor. Duis ut diam eget metus pulvinar 
convallis. Praesent nisi erat, fermentum eget, condimentum eget, posuere non, eros. Ut mi. Suspendisse tempor 
sem nec quam. Proin ultricies euismod neque. Praesent eu massa. Aliquam odio. Quisque id dolor fermentum 
dui scelerisque ullamcorper. Curabitur in quam. Aliquam blandit erat et neque. Nunc lorem. Cras volutpat, felis 
eu tincidunt sollicitudin, felis neque lacinia orci, ac tincidunt massa pede euismod nisi. Morbi ut nibh. Curabitur 
tristique, sem vitae molestie posuere, felis lorem convallis eros, id condimentum ante erat eu turpis. Nulla sed quam 
at lectus gravida porttitor. Nunc consectetuer, nibh non mattis egestas, purus sem commodo orci, ac convallis 
ipsum orci nec neque. Vestibulum enim odio, condimentum eu, ultrices vehicula, imperdiet in, lectus. In quis est. 
Suspendisse adipiscing ultrices massa. Nam euismod urna eget velit. Aliquam accumsan nibh et nunc. Integer nisi 
velit, bibendum sed, malesuada et, cursus non, lacus. Nunc nec elit nec nulla elementum blandit. 

a confusing to most but uplifting idea to fewand the who, what and where’s 

    Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas venenatis, elit non ultrices pellentesque, 
quam nisl venenatis erat, vel malesuada leo sapien in nunc. In commodo ipsum et elit. Etiam laoreet tincidunt orci. 
Integer a ipsum. Nullam sem felis, dapibus sed, tincidunt id, varius id, dolor. Duis ut diam eget metus pulvinar 
convallis. Praesent nisi erat, fermentum eget, condimentum eget, posuere non, eros. Ut mi. Suspendisse tempor 
sem nec quam. Proin ultricies euismod neque. Praesent eu massa. Aliquam odio. Quisque id dolor fermentum dui 
scelerisque ullamcorper. Curabitur in quam. Aliquam blandit erat et neque. 

an intro to the script of seventh

anatomy
of the seventh

   Sed id nulla. Sed quis odio eget risus hendrerit lobortis. Nulla eget dui. Morbi pulvinar, nunc et lacinia 
pellentesque, felis lectus imperdiet elit, et lacinia mi erat sed nunc. Quisque vitae dolor. Cum sociis natoque 
penatibus et magnis dis parturient montes, nascetur ridiculus mus. Vestibulum interdum neque ac elit. In hac 
habitasse platea dictumst. Suspendisse potenti. Integer molestie accumsan neque. Vestibulum ante ipsum primis in 
faucibus orci luctus et ultrices posuere cubilia Curae;imis in faucibus.
   Sed mattis dolor in est. Cras eget risus. Etiam dictum. Vivamus in enim. Quisque nonummy. Morbi euismod 
dignissim purus. Integer vel libero. Integer elementum, velit id eleifend ultrices, velit odio aliquet pede, in malesuada 
nibh eros a elit. Nam nec tellus. Phasellus nisl lectus, posuere vel, bibendum ut, vehicula ut, nisl.

   Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia Curae; Proin erat nisi, 
condimentum quis, consectetuer ac, ornare molestie, est. Donec suscipit ipsum sit amet orci. Phasellus vitae 
magna non nunc interdum pellentesque. Nulla facilisi. Etiam id enim. Morbi sed turpis id massa varius pellentesque. 
Suspendisse rhoncus leo quis dolor. Curabitur sapien. 
   Maecenas et mauris. Nulla lorem lorem, tempor eget, egestas non, imperdiet vitae, ipsum. Proin eget felis. 
Integer ac urna eget dui mattis sodales. Etiam justo. Integer dignissim, arcu tempor imperdiet congue, odio enim 
scelerisque nibh, vel suscipit metus diam sed ligula. Maecenas congue. Nunc id tellus non velit euismod bibendum. 
Sed justo nulla, feugiat a, pharetra et, vulputate pretium, nisl.

demetry soleil the slight bibliography concepts of the island - the predecessor

   Sed id nulla. Sed quis odio eget risus hendrerit lobortis. Nulla eget dui. Morbi pulvinar, nunc et lacinia 
pellentesque, felis lectus imperdiet elit, et lacinia mi erat sed nunc. Quisque vitae dolor. Cum sociis natoque 
penatibus et magnis dis parturient montes, nascetur ridiculus mus. Vestibulum interdum neque ac elit. In hac 
habitasse platea dictumst. Suspendisse potenti. Integer molestie accumsan neque. Vestibulum ante ipsum primis in 
faucibus orci luctus et ultrices posuere cubilia Curae;imis in faucibus.
   Sed mattis dolor in est. Cras eget risus. Etiam dictum. Vivamus in enim. Quisque nonummy. Morbi euismod 
dignissim purus. Integer vel libero. Integer elementum, velit id eleifend ultrices, velit odio aliquet pede, in malesuada 
nibh eros a elit. Nam nec tellus. Phasellus nisl lectus, posuere vel, bibendum ut, vehicula ut, nisl.

   Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia Curae; Proin erat nisi, 
condimentum quis, consectetuer ac, ornare molestie, est. Donec suscipit ipsum sit amet orci. Phasellus vitae 
magna non nunc interdum pellentesque. Nulla facilisi. Etiam id enim. Morbi sed turpis id massa varius pellentesque. 
Suspendisse rhoncus leo quis dolor. Curabitur sapien. 
   Maecenas et mauris. Nulla lorem lorem, tempor eget, egestas non, imperdiet vitae, ipsum. Proin eget felis. 
Integer ac urna eget dui mattis sodales. Etiam justo. Integer dignissim, arcu tempor imperdiet congue, odio enim 
scelerisque nibh, vel suscipit metus diam sed ligula. Maecenas congue. Nunc id tellus non velit euismod bibendum. 
Sed justo nulla, feugiat a, pharetra et, vulputate pretium, nisl.
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